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IDEAS for Uganda-
Environmental Sports Competions

Primary Contact:

General Email: Uganda@IDEASforus.org

Branch Leaders:
e Sinamakosa Isaac: sinamakosa@ideasforus.org
e Masereka Adidas: masereka@ideasforus.org
e Matovu Paul: matovucastor@rocketmail.com

Project Introduction:

These competitions will include; football, netball and bike riding and will be launched before with; tree
planting and clean ups in Kasese and Kamuli Districts of Western and Eastern Uganda respectively
targeting over 300 people per competition, 50 people per tree planting and 60 people per clean up for
environmental conservation.

We will base on our community, primary and secondary schools chapters as source of participants.
During the implementation of every activity involved, several educative speeches will be organized
mainly exposing the threats of climate change and giving hope for a better future through combined
efforts at grassroot level, championed by the youths.

This Project as described below, contributes to the attainment of UN SDGs; 3,11,12,13,14,15 and 17.

Proposal Objectives and Goals
o Objective 1: To engage the male and female youths in community mobilization activities
in two Districts of Ugandain 2019

m Goal 1A: By May 30, 2019, we shall conduct two meager bike competitions in
Kasese and Kamuli Districts bringing together over 100 youths each with a theme
of; reducing carbon emission for environmental sustainability aimed at making
people aware of alternatives of reducing carbon emissions in the atmosphere.

m Goal 1B: By December 30, 2019, we shall conduct two Football and netball
competitions in Kasese and Kamuli Districts targeting at least 300 youths each
using IDEAS For Uganda community and School chapters so as more youths are
recruited into environmental sustainability movement

o Objective 2: To support the youths in and out of School to plant carbon trees in public
and private land by December 2019.
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m Goal 2A: By July 30, 2019 we shall have created a network of at least ten tree
nursery beds owners in Kasese and Kamuli Districts committed to supplying
communities and schools partnering with IDEAS For Uganda, with trees for
planting sustainably and on timely basis so as to set a continuous tree planting
campaign in the two Districts

m Goal 2B: By October 30, 2019 we shall support the youths in Kasese and Kamuli
Districts with 10,000 tree seedlings to plant through Schools and community
organized groups(Chapters) so as to keep IDEAS followers more active and
impactful on ground

o Objective 3: To empower and engage community and school chapters in timely vigorous
cleanupsin 2019

m Goal 3A: By May 30, 2019 we shall have organized at least 20 school and
community groups to come up with monthly clean up schedules so as to create
demonstration schools and communities with environments free of harmful
materials

m Goal 3B: By September 30, 2019 at least 5 rural schools shall have established
gardens fertilized by non degradable materials from clean ups so as to improve
their willingness to continuously conduct result oriented clean ups

m Goal 3C: By December 30, 2019 the 20 organized Schools and Community groups
shall have been linked to Government local leaderships for a sustainable conduct of

monthly cleanups so as to have the activities owned by local leaders

Budget Breakdown

Item description Unit costin USD | Quantity Total Cost in USD

Prizes to Winners of bike rides(Pedal bikes +

Cash) 136 2 272
Prizes to second and third runners up(Bike

riding) 28 4 112
Banner at Football and Netball competition 28 2 56

Prizes to Winners for Football and Netball(
IDEAS Trophy and package) 163 4 652

Prizes to second and third runners up for 14 8 112




Football and Netball(Balls)

Refreshments and tents for Guests( All sports

including Bike ride) 163 4 652
Facilitation of referees(Football and Netball) 28 4 112
Public address system( All sports including bike
riding) 68 4 272
Mobilization costs 68 4 272
Transport costs for staff members of IDEAS 55 4 220
Purchasing tree seedlings 0.3 10,000 3000
Protective gadgets during clean ups( gloves,
disposal bins, bags etc) 109 20 2180
Refreshments during clean ups 14 20 280
Transporting staff during clean ups for
documentation 14 20 280
TOTAL BUDGET 8472
Project Outcomes:

e Atleast 700 youths mobilized and practically engaged in environmental sustainability work in
Western and Eastern Uganda for a strong foundation of 2020 vigorous environmental actions.
e 10,000 trees planted as a youth led launch of implementing SDG 15 across the IDEAS movement

in Uganda

e Atleast 20 demonstration communities created with capacity to act as an example of the good
results of timely consistent clean ups for safe environment in Uganda.




